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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guaranteg)

Trustees' Report

For the year ended 31 August 2016
The Trustéss present their annual report togethier with the financial statements and auditor's report of the
charltalle company for the period 1 September 2016 to 31 August 2018, The Annual report serves the
purpicses of both a Trustees' report; ahd a Directors’ report under company law,
The trusi operates an academy for pupils aged 11 to 19 sarving a catchment area In Wandsworth, Solth West
London, it'has a pupil capacity of 950 and had a rolt-of 920 in the sohoaol census on 21 January 2018,
Structure, govgrnahce and management
Gonstitution

The academy is a charitable company limited by guarantee and an exerpt charlty.

The charitable compahy's Memorandum of Associalion is the primaty goveraing dacument of the academy
trust, ' '

The Trustees of Salnt Cecilia's-Church of England Schoo! are also the directors of the charitable company for
the purpose of company law.

Tha chaiitable company 18 known as Saint Cecilia’s Chiurch of England School .

Detalls of the Trustees whe served during the perod are indluded in the Réference and administrative details o
Membors' Habllity

Esch membar of the charitable company undertakes to contribute to the assets of the charitable company I the
‘aventof it being wound up while hefshe is a member, or within one year after heshe ceases to.ba a member,

such amount as may be required, not exceeding £10, for the debts and liabilitles contiacted beforg hefshé
ceases to be a membern
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL.
(A company Himited by guarantee)

~ Trustees' Report (continued)
For the year ended 31 August 2016

Method of recrultmant and appointment or election of Trustees
Members

The niermbars of the Acaderny Trust shall comprise the signatories to the Memorandum, the Diccesan Board of
Education, the Bishop. and the Parochial Church Council of the Parish being the “Foundation Mermbers”, the
Chairman of The Governors provided that person is a Foundation Governor and any person appeinied under
Adticle 48. Each of the persons entitled to appoint members above shall have the right, from time {o time by
willtah notice delivarad to.the Office; to remove any Member appointed by them ando.appoint & replacement
‘merbeite fill the vacancy whether resulting from such removal or otherwies,

Trustees

The number of Goverors shall be-not less than 3, but shall not be subject to @ maximum. The first Governors
shallbe thoess named in the initial Memorandum. The Acadomy Trust shall have the following Governors: up to
0 Fouridation Govetnors appolated under Arlicle 50; 2 staff Governots appointed under Addicle 50A; 2 parent
Govemors elected or appointed under Articles 53-58 and {he Headteacher. The Academy may also have up to
3.co-opted Govermors, a person who is appolnted to be a Governor by belng co-opted by the Governors who
have not lhemsalves baen so appolnted. The Governors may not co-opt an employee:of the Academy Trust as
a co-opted Govemot If the number. of Governots who are employed by the Academy Tiust would thereby

excoed ona third of the total number of Govemors (including the Headteacher).

The. tefm of office for any Governor shall be foir years, save that this lime limit shall not apply fo the
Headtescher-and any ox officlo Govetnor, Subject to remaining eligible to be a particular type of Govermnor, any
Governor may be ré-gppointed or re-glected.

Poilsies and procedures adopted for the induction and fralning of Trustees

of thé Acadsmy and the chance fo mest with staff and students. All governors are provided with coples of
policies, procadures, mintites, accounts, budgets; plans and other decuménts that they will rieed to undertake
their role a3 Goveinors. Induction fends to be done informally and is tailored specifically to the individual. All

riew governor inductions include a mesting with ithe Headteacher and Chair of Governois.

The training and Inductlon for new Govermnars depends on their experience. All new Gevernors are given a tour

Pay pollcy for key management personnel

Senlor Leader Pay Is determined by the Headteacher in consulfation with Governors, with the pay of the
Headteacher being determined by the Governing Body. The school pays in.ling with national pay scales and
compares pay with similar schools in the London area to ensure that salarles offéred are competitive and
sufficlent to attract high qualily staff.
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SAINT CECILIA'S GHURCH OF ENGLAND SCHOOL
(A company limlted by guarantee}

Trustees' Report {continued)
For the year ended 31 August 2016

Organisational structure

Thi ‘structure consists of three levels: the Governors; Senior Leadership Team and Middle Leaders, {including

Currieilum Teamn Leaders), The alth of the management structure Is'to devolve respensibility and encolirage
involvernent in‘decision making at all evals. '

The Governors ara responsible for sefting general poficy, adopting an annual plari and budget; monitoring the
pian and budget, and making major decision about the direction of the Acadeimy, capital expanditure and Senior
Leader appointments, '

The Senior Leadership Team consists of the Headteacher, two Depuly Headieachers, six Assistant
Headteachers and the School Businsss and Development Menager, The Senior Leadership. Team controls the
Academy at an execulive level Implementing the poficles lald down by the Governors and reporiing back to
them. The Headfeacher is the Accounting Officer for the Academy Trust. As a group, the Senior Leadership
Team are responsibie for the authorisation of spending within agreed budgets and the appolntment of staff,
though appointment panels for middle and senior leader posts will often include Govemnors, Some spending
control is davolved to Cuiriculum Team Leaders, with authorisation from a Senlor Leader,

Trustess' indemnities

In-atcordance with normal commerclal practice the academy has purchased Insurance to profect lrustees and

officers from plalimis arising from negligent &ets, errars or omissions occurring whilst on academy business. The.

Insufance providés cover upto £5,000,000 on any one claim.
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SAINT CECILIA'S CHURGH OF ENGLAND SCHOOL
(A company limlted by guarantes)

Trustees’ Report {continued)
For-the year ended 31 August 2018

Strateglc report
Ohjectives and Activiiles
Objests and aims

The Acadery Trust's object Js specifically restricted to the following:

To advance-for the public benefit education in the United Kingdom, In particular but without prejudice to the
genrality of the- foregoiny by establishing, maintaining, carrying on, managing and developing a Church of
Engitarid School designated as such (‘e Academy”) which shall offer a broad and kalanced currdeulum and
shall be conducted in accordance wilh the principles, practicas and tensts of the Church of England including
any trust deed govemning the use of land used by the Acadeiny both. generally and in particular in relation to
agranging for religious education and dally acts of worship and having regard to any advice issued by the
Diocesan Board of Education,

Saint Cecllia's Is a schoo! ranowned for excellence In all areas. Bullt on solid biblical foundations, where the
fruits of the spirit afe actively cultivated, it Is a school where all puplls thrive academically and socially because
of the high quality teaching and exceptional pastoral support, We sask to achieve 'academic excellonce within
a caring Christian commiunity.’

The academic results demonstrate that Saint Cecllia’s is & schoo! where pupils progress academically at rates
faster than they would elsewhere; a school where exceptional progress is the norm. Academic success and
parsonalised sociat sippoit ensure all puplls are equipped for the next stage of their iife. Deprivation does not
stand in the.way of developmient, and all children are éncouragad fo pursue Higher Eduoation regardliess of their
background.

Jesus Christ is teflected in every strand of the school's work and as a result, as hoted in.the jast Ofsted report,
puplls -are extraordinarily content, have tangible high self-esteem and radiate salf-confidence. Pupils enjoy
school and are actively sngaged in all facets of schoot life resulting in exceptionally high attendance and very
low mobility.

Principal Alms:

Highest possible aspirations for all

Outstanding teaching to become the norm

All pupils and.groups-of puplis make excaptional prograss

All pupils are happy and content, full of salf-confidence and with high self-esteem
To givé glory to God through outstanding and enjoyable education.

- e W * ¥
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SAINT-CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limlted by guarantes)

Trustees' Report {continited)
For the year ended 31 August 2016

Objectives, strategles and activitles

Salnt Cecilia's Chureh of England School is a mixed 11-19 secondary schocl. The pupils at the school are
sicolraged fo be embitious .and to achiéve to their highest ability, whilst relaining a sense of who thoy are and
What valigs are imiportant in our sogiety. Wa fosler a genulng sense of respact for the Individual alongside an
appreciation of the culfure and beliefs of others.

The principsl objective of the Acadamy s to advance for the public henefit education In the United Kingdor, in
particular but without prejudice {o the generality of the foregoing by establishing, maintaining, carrving on,
managing and developing Saiht Cecliia’s Church of England school.

OijCﬁ\f'esi strategios and activilies
Themain objectives of the period énding 31 August 2018 were:

To develop the whole child, _

To proiote the highest standards of academic achisvement, motivation and self-discipline.

To enstire high.quality teaching and (earning in all sublects at all stages.

To encourage each individuat child to develop their talents to the fult

To ensure that everyone Is ireated equally and with respect.

To develop in puplls.an awareness and appraciation of spiritual, moraf, social énd cultural vatues and

attitudes,

. To help pupils.develop creative, lively and critically enquiring minds and the abllity to question and
discuss rationafly. _

‘ To proiote an awareness of our piace in, dependency on and respedt for the world environment,

J To promote the fundamental British valuas of demaocracy, the rule of law, individual liberly and mutual

respact and tolerance of those with different falths and beliefs.

r - Ok = ¥ &

Saint: Cecilia's Church of England Schoo! belleves pupils should énjoy and learn from their everyday
experlonces, both In and out of school, valuing thelr school days as part of progress of lifelong Isaming.
Fulfilment grows from & sense of personal achisvement and puplis are given the oppertunity to particlpate in-a
wid fange of edducational and recreationial activities, including décision-making which affects the development
of thelr school. Teaching is organised to enable pupils to work Individually as well as in groups, cooperatively as
well as competltively. Assassment of pupils’ work accentuates positive achisvement as well ag providing
dirsction for fufure improvement..

Al staff Will have the opportunily to develop further through working collaboratively with ofhers to enhance their
oWn expartise and altending appropriale tralning courses.

Parents will fulfil theif role as true patiners, recognising their role in the student, school, parent parinership to
ensure that their chlld realises their full potential.

Governors will contribute to the life of the school on a wider scale, acting as critical friends to support the school
In becoming a nationally recognised centre of excellence.
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SAINT CEGILIA'S CHURCH OF ENGLAND SCHOOL.
{A company fimlted by guarantes)

Trustees' Report (continued)
Forthe year ended 31 August 2016

Public benefit

The Governors confirm that they have referred to the guidance contalned In the Charities Commission's general
guldance on public bensfit-when reviewing the Academy’s aims and objectives and-in planning fuure aclivities,
In paiticular, the Goveérnors consider how planned activitles will contribute to the alms and oblectives they have
set.

Admissions

Saint Cecilla’s participates in the co-ordinated admissions scheme of the London Borough of Wandsworlti. The
school also adheres 1o the common timetablo for admissions, including the arrangements for dealing with
applications received after ths closing date as st out in Wandsworth Council's schéme.

Saint Cecllia's will-admit 150 students to year 7, Places are allocated as foflows: _

J 100 Foundation places will be offergd to children who themselvés or thelf parénts/carers are praclising
members of & Chiistian church. o

‘ 50 Open places will be offered to children frrespectiva of their religious background.

' 10 Foundation and & Open places will be offered to children who.demenstrate that they have the aptitude
{0 benafit fiom & specialist course in music,

Achleverrients and pérfornianés
Key performance indlcators

The Acadeny is heavily Gversubscribed recsiving over 950 applications for 150 places In year 7, Pupils will
leave the school periodically dué to persanal circumstances and wherever possible, places are filled quickly by
those on our walling lists. However, it Is not common for pupils to elect to move during Key Stage 4 as their
GCSE examinations are imminent, so there are some places available in years 10 and 11, In the sixth form
there were 189 students. The totai number of pupils and students at the end of the summer term 2016 was
918.

lii ‘the summer of 2016 the academy once again attained excellent: results in national GCSE and A’ Level
axaminalions.

in the vast maijority of subjects, mest puplls progress well from thelr different starting points and achieve or
exceed standards. expected for their age nationally, Where progress, for elther a partlcylar group or in a
particeiar subject is slower than expected, the systomatic monitoring of performance data by school leaders
ohstrés quick identification and response o concerns, Accurate and robust internal data tracking and quality
assurance systems enable school leaders 1o Intervene proactively to prevent difficultios before they become
problematic. The subjatts and grolps that underperformed In 2014-16 were picked Up. In the School
improvement plan and most mads significant gains in 2015-16 {including disadvantaged, low prior altainment
and SEN(D),
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SAINT CECILIA'S CHURCH OF ENGLAND SGHOOL
(A company limited by guarantea)

Trustees’ Report (continued)
For the year etided 31 August 2018

Headline Measures . »
_ 2015 _ 2018 s
School Natiphal School National
Frogross 8 0.08 0
5 561
Aftainment 8 {Prediction 48:2
55.7) .
% A*G English 82% _67% 92% 74%
% A%C Matheratics 73% 67% 83.5% 68%
% A*-C English and e -_
Mt em-aﬁgss” 79.1% 68.7%
% Entering the EBace 33.8% 36.8%
% Achlaving the EBacc 32% 24% 20% 22.8%
% staying in education or
empioymént:for 2 ferms after 95% 92% 28% 94%
KS4
Legacy Headlines (for somparison purposes) _
. 2014 _ _ 2015 2016
_ ‘School | Natlonal | Schoo! | National | School | National
% BA*-C EM 70% 55% 67% 56% 69% K
% EP-English 2% 70% 82% 69% 83.6% %
% EP Mathematlos 86%- 85% 70% 66% 78.2% »
% mora-than EP English 33% 32% 41% 30% 40:3% ¥
% More than EP Mathematics 50% 20% 33% 30% 46.1% *

* -No national parcentages have been caloulated for the 2016 perlod,

Salnt Cecilia's Church of England School is an inclusive school with & strong track record of snsuring that all
pupils have the opportunity to succead and move on to the further aducation of thelr choice.
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S8AINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guarantee)

Trustees’ Report (conthmed)
For the yaar ended 31 August 2016

Financial roview

Most of the Academy’s income Is obtained from the Educalion Funding Agency {EFA} in the form of recurrent
grants, some of which are restrcted for parlicular purposes.. The grants received from the EFA during the year
end 3;}! August 2018 and the assoclated expenditure are shown as restristed funds in the Statement of Financial
Activitles. .

The Acadeiny alsoreceives grants for fixed assets from the EFA, In accordance with the-Charities Statement of
Recomimendead Practice, "Accounting and. Repoﬂ{ng by Charities’ (SORP 2018), such grants are shown In the
Statement of Financlal Activities as_restricted income in the fixed gsset fund. The restricted fixed asset fund
balance Is reduced by annual depreciation charges over ihie expected useful life of the assels conceried,

During the ysar ended 31 August 2016, total expenditure of £6,318k was met by recurrent grant funding from
the EFA together with other incoming resources, The excess of expenditure over incoms for the period
{excluding restricted fixed asset funds and transfers to reslricled fixed asset funds) was £112K.

At 31 August 2018 the et book value of fixed assots was £12,066k, Movements in tangible fixed assets are

shown in note 15 to the financial statements, The assels were used axclusively for providing education and the
assoolated support services to the puplis of the Academy,

The London Borough of Wandsworth Pension Fund, in which the Academy participates, showed a deflolt of
£057k at 31 August 2018,

Going concern

The Academy, as s the case for most schools nationally, have faced & perlod where s funding has not rsen
sufficiently to stay in line with its rising costs. Nalional Insurance, employer psnsion contributions and pay rises
in particular have added signiflcant pressures to the school budget Saint Cacilla’s expects that there will ba
furthier real terms: cuts fo education budgsets in the coming years, including the removal of the Education
Services Grant entirely and an indication of a 1.4% cut to Bassline Funding through the proposed new National
Fuiiding Fermula. Diring the same pariod, costs arg.expacted to rise through nationally agreed pay awards
and other inflationary pressures. With reserves. at a. low lovel, the only ways 10 meet these rlsing costs are fo
ncrease student numbaers-orto reduce expenditure,

Significant savings have been achleved in the last year by reviewing contiactual arrangements for services

Including:  renegotiating the photocopler contract (£4,000 saving); changing HR providers (£7,000 savingj;

changing grounds mainténance provider (£2,000 saving); reviswing the cateting provision {¢ir¢a £70,000
savihg); oulsourcing managemeht of leltings (circa £10,000 saving); providing 10 months management
consultancy through by seconding one of its Deputy Head[eachers to act as a consultant Headteacher to
another CofE secondary school (£1 00,000 one off saving, not annual); and further reviews are under way. This
in itsslf will not ha enough to ensure & balanced budget and a review of the curriculum and staffing structure is
beng undertaken inthe Spring of 2017 to significantly reduce staffing costs in time for September 2017.

As the Academy has limited reserves, [tis In:diséussion with the EFA to apply for-an advance of Ganeral Annial

Grant {GAG) to ensurs sufficient funding while it restructurss, The EFA will assess this application. following ils
submisslon {January 2017) and have confirmed that they will provide funding fo efistre that salaries are paid
during the period that the advance of GAG application Is assessed. The business case being put to the EFA
proposes significant costs savings through a reduced curriculum and staffing offer with the advance being
repaid over a four year period,

Financlal ¥lsk managemant objectives and policies

The Govemors have comprehensively assessed risks to which the Academy and documented this in a Risk

Register, which is reviewed on a termly basis. Goveinors ensure that action plans are I place to mitlgate and

redluce risk and as these are implemented, the risk factor for 8ach is reviewed accordingly.
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guarantee)

Trusiees' Report {continued)
For'the year ended 31 August 2016

Principal risks and uncertaintios

Financial

The Surrent funding position whate graiits ara being reduced af the same lime as costs are rising produces a
number of financial risks including: having Insufficient reserves to. meet any significant unforeseen of
emergency expenditure; the risk that future funding cuts will require reductions in expenditire that will reduce
the ability o achiave the key objectives; and reduced reserves creates a risk to.cash flow making it more difflcult
{fo'ensure ihere Is sufficlent cash in hand to pay immediate costs,

Infeastructiire

Although. the school is relatively new (opened in September 2003), there are elements of the Infrastructure that
require periodic replacement and upgrading. Modemn ICT systers and networks have a reasonably short
lifespan and represent a significant finacial investment for & schoof of this size. Additionally, items of plant and
equipment (including bollers; carpets; tables and chairs) have a limited lifespan and the revenue funding
provided by the EFA Is insufficient.to meet these lifecycle costs. Investment is prioritised to minimise the impact
oh teaching and learning, but overall, tho asséts of the school will gradually.decline. :

Reserves policy

The Governore review the reserve levels of the Academy ahnually. This review encompasses the nature of
income and expenditure streams, the need to match income with cornmitments and the nattire of reserves. The
Qovearnors have determined that the appropriate level of unrestricted reserves should be equivalent to four
weeks normal expendifure, which would be £E480,000.

The reason for this Is to provide sufficlent working capital to cover delays between spending and receipt of
grants an to provide a contingency to respond to unexpected costs such as urgent malntenarice or repalrs.

Thé Adadeiny’s reserves as al 31 August 2016 were £54,102. This Is below the level set in the resorves policy
and Governors expect to gradually increase reserves over time, Governors have carefully considered the speed
in which they. can ificrease resérves as they can only be Increased by making an annual surplus from its
operating activities, A significant reduction In expenditure in operating activities would be likely to Impact on the
Academy’s:ability to achieve its aim and objectives. .

The recent financial climate and politicat policy has created a position where Schools and Academies are facing
year on year real tétm budget cuts making &t Increasingly difficult to achleve the objectives of the Academy while
generdting an operating surplus and building feserves. This has -a slgnificant long tenw implication for all
schools-ahd academles as they are éxpected to fund the majority of thelr lifecycle replacement costs through
their annual operating revenue. The current goveinment pelicy and subsequent levels of funding are
unsustainable in the medium term, which is a view held unanlmously by all within the education sector.

Matorlal investments policy

Under the Memorandum and Aticles of Association, the academy has the power to invest funds not
immadiately required. However, as the reserves of the Academy are below the level set in the Resarves Policy,
the Acatlemy s not in.a position to Invest for the foreseeable future, Governors will review the lvestment policy
at a time when they are confident that reserves can be malntained in excess of the lavels set In the reserves
policy for a reasonable investment peried.

Plans foi future periods
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SAINT CECILIA'S GHURCH OF ENGLAND SCHOOL
(A company limited by guarantes)

Trustees' Report (continued)
For the year ended 31 August 2018

Future developments

The Academy will continue striving to mainialn and improve the high levels of performance that It has become
accusiomad to for all fts puplls-and students. The Academy will continue to ensure that at the time that children
leave.the school, they are well prepared for future study, training or employment and that they are able to make
the Bast choides for their life chances.

The Academy has d good undersianding of its strengths and areas for development based on sigorous analysis
of data and monltoring of teaching and leaming. Addittonally, extetnal factors such as political poliey and
funding declsions are regtilarly reviewed to onsure that the Academy Is well placed fo respont! 1o challenges
and take advantage of epportunities.

In particular, thé Acadetny ls seeking to:

¢ Malntaln and iinprove on the sxcallant levels of academic achlaverment that have become the norm for
the sehool. o . . \
» Assess the advantages that a Multi Academy Trust structure could provide

+  Increase the school roll o that funding can be Increased accordingly
. Seek 16 develop additional ¢lassroom and sports facllities to maet the demand for schoel spaces locally

Over the past year, funding for education has not risen In line with inflationary pressures faced by schools -
most notably staff pay awards that are negotiated nationaliy, but paid locally by each school, The impact of.this
is @ real tetm-funding cut for schools that must be met by reducing costs through efficlaricles of reductions in
staff numbers.. As decisions on curriculum and staffing for the next acadensic year need to be mada in advance

to.enable. the planning and selection of GCSE opflon cholces from children, it is very difficult to reduce costs

guilckly when there is uncertainty:about future funding levels. The annual Funding Statement Is received In

March anrnitialy; by which time curriculum choices for the following Sepiember have alfeady been made. In
order to minimise {he potentlal Impact on the education of the children from these real téim cuts, the school

recorded an operating deficlt for the financial year of £112k. This cost was funded from reserves which are
reduced to £54k,

Disclosura of information to auditors

Each of the pérsoris who are Truslees at the tima when this Trusteas' raport is approved has confirmed that;
. so far as thal Trustes is aware, there is no refevant audit Information of which the charitable company's
auditors-are unawars, and

. thist Trustes has taken all the steps that ought to have been taken as a Trustee in order lo be aware of
any Felevarit audit information and fo establish that the charitable company's auditors are awara of that
information. ’

porating a strategic report, was approved by order of the hoard of trustees as the company
anuary 2017 and signed cn s behalf by:

T.hls_ fepo

N GallagHar
Trustee
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
{A company mited by guaranies)

Governance Statement

Scope of Responsibility

As trustoes, we acknowledge we have overall responsibility for ensuring that Saint Cecilia's Church of England
School has an effective and appropiiale system of control, financial and otherwise. Howsver such a system is
dosigned o manage rather than efiminate the risk of failure to achlove business objectives, and can provide
only reasonable and not absolute assurance against material misstatement.or loss.

The hoard of trustees has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for-ensutlng financial controls conform with the requirements of both propriety. and good financial management
and In accordance with the requirements and responsibilities assigried:to it in the funding agreement between
Salnt Cecilia's Church of England School and the Secrstaiy of Staté for Education. They ara also responsible
for reporting te the board of trustees any material weaknesses or breakdowns in Interal control,

Governance

The-Information on governancé included here supplements that described in the Trustees' report and in the
Statefant of Trustees' responslbilities, The board of trustees has formally met 3 times during the year.
Attendance during the ysar at meetings of the board of truslees was as foliows:

Trustes Meatings attended Ouf of a posaible
Revd & Prior, Chair 3 3
N Gallagher, Head Teacher 3 3
P Bishop 3 3
K Dlamond 3 3
T Evans 3 3
Ven D Gerrard 1 1
8 Howe 3 3
+ Hudson 3 3
Revd A Kurk 3 3
‘T Okeke 2 2
Y Tagg 1 2
G Wilsan 3 3
A.Pgarson 1 2
M Andrews 1 1

The Board of Trustees has remained relativaly stabls over the year and, although a number of govarnors have
resigned thelr positions, the academy has been successful in recruiling suitably sxperienced replacements who
will take up their positions in the Auturan term,

The Trustess appointed Martin Howe as an advisor as he has significant financial skills, qualifieations and
experionce. The goveinors that have left have served the school for a significant period of time and made a
substantial conirlbution to the development of the school, Including its establishment as an Academy

The Academy Trust yeviewed lis commitee structure in 2015/16 and as a result will be introducing & Faith
Comimittes. This committee will ensure that the Chrdstian ethos and culture are embedded and refiected In all
aspects of schodl fifs.

Jin the Autimn term, the Governing Body will review the Annual Work Plan for its sub committees and decide on
the approptiate batance of respansibilities to ensure a fair and ecual distribution.

Page 13




SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guarantes)

Governance Statement (continued)

The Resources Commiltes is a sub-commities of the main board of trustees. Its purpose Is-lo. monifor and
‘agree budget, finance, personnel and premises Issues, as set out In its lerms of reference. It puts forward
propesals to the Full Governing Body based on information from the Headteacher, Schoel Business and
Developiment Manager and other members of the Senior Leadership Team. The Resources Committes
reviews the internal audit reports and fulfils the role of the Audll Commitiee for the Trust,

Attandancs at mestings in the yearwas as follows:

Trustes Meetings attended Out of a possible
T Evans 5 5
K Dlamond 4 5
N Gallagher & 5
4 Mudson (resigned 16 June 2018) 4 5
Revil A Kurk 5 5
A Paarson {resigned 4 April 2016) 3 3
GWison. =~ _ 5 5
M Andrews (appolnted 4.February 2016) 2 3
M Howe (appointed 12 November 2018} 3 3

Revléw of Value for money

AsAccounting Officer, the Head Teacher has responsibility for ensuring thal the academy delivers good value In
the use of public resources. The Accounting Officer unddrstands that value for money refers to the educational
:and wider soclatal outcomes achieved in relurn for the taxpayer resources recelved.

The Accounting Officer considers how the academy’s use of [ts résources has provided good value for monsy
during each academic year, and repoits to the board of trustess where value for money. can, be impraved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered Improved value for money during the year by: :

Reviewing and compatitively tendering the grounds pialntenarice contract
Outsourcing the manegernent of lettings to a specalist provider
Considering the outsourcing of the Catering Sevice {o specialist providers
Re-tendering the. ICT Support Services Contract _ _
Renegotiating the photocopler cantract to provide improved equipment and the implementation of print
management scftware
Competitively téndering the contract for HR support services
Competitively tendeting the contract for Audit Services
- Reviewing staff contracts lo redefine roles as vacancles arlse
Holding & recruitment-fair to reduce the cost of traditional newspaper advertising

- e & = W

L T O]

The Purpose of the System of Internal Controi

Thé system of internal contral Is designed to manage risk to.a reasonable level rather than to eliminate ali #isk of
tailire to achisve policles, alms and objectives; I can therefore only provide reasonable and not ahsolute
assurance of effectiveness. The system of intenal control is basad on an ongoing process designed to identlfy
and prioritise the Asks to the achisvement of academy policies, aims and objectives, to avaluate the likelihood of
those risks being reallsed and the impact should they be realised, and to manage them efficiently, effectively
and economically, The system of internal confrol has been In place in Saint Cecilla's Church of England School
for the yéar 1 September 2015 to 31 August 2016 and up to the date of approval of the annual report and

finaneial statenients.
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SAINT GECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guarantee)

Governance Statement {continued)
Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy Is exposed together with the operating,.
financial and compliancé controls that have been implemented to mitigale those risks, The board of trustess is
of the view that there Is a formal ongoing process for identifying, evaluating and managing the academy's
sighificant risks, that has been ih place for the year 1 September 2015 {o 31 August 2016 and up to the date of
approval of the annyal report and financlal statements, This process Is ragularly reviewed by the resources
commiltes angd reported 1o the board of trustees,

Thé Risk and Control Framework:

The acadethy's system of internal financial control Is basad on a framework of regular.management information
ahd administrative procedures Inoluding the segregation of dities and a system of delegation and
accountability, In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are fovieWwed and agreed by the board of trustees;

) regular reviews by the Resources Committee of reports which indicate financlal pedormance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting {argets to measure financialand other peiformance;

cleatly defined purchasing (asset purchase of capltal Investment) guidelines,

delagation of authorlty and segregation of dutiss;

fdentification and management of risks.

- ® % @

The.board of tristess has considered the need for a specific Internal audlt function and has decidad to appeint
Wilkins Kennedy LLP to undertake the role of internal auditor for the period to 31st August 2018,

The internal auditor's role Incluges giving advice on financial matters and performing a range of checks on the.
academy's financial systems. On a termly  basis, the internal auditor reports fo the board of trustees on the
opératlon of the systems of control and on the discharge of the board of trusises’ financial responsibilities.

in particular the checks carried out in the current period included;

Visit 1 Visht 2 Visit 3
Dala Sacurity Leadership and Staff Slructure Revlew
e | Governahca _
Sehool Davslopmient Plan | Raglster of Pecublary Budgeting Process
Interests .
Financlal Accotinting ‘Yoar-end Procedures Financiaf Procadures
Récords and Systems _ . _
GAG Income ‘Whistle Blowing Policy Partnership and
Grant lhcoime New Governors Industion Resources
Pack Purghasing
Reporting Self-Evaluation of Financlal | VAT and Other Taxation
N Competencles .
Assets Data Protection Website Review
Insurance Other Income Related Party
. . 3 : .| Transactions
Cash Control Payroll _Gifts and Hospilality
Payrofl Complignce

Three Infernal audit inspections were undertaking and reported to Govemnars in the year to 31 August 2018,
There were no miaterial control issuss arising, but a number of minor isstes were reported and subsequent
actions taken to rectify these.
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
{A company limitéd by guarantee}

Governance Statement {continued)
Review of Effactiveriess

As Accounting Officer, the Head Teacher has respensibility for reviewing the effectiveness of the system of
internal contral. During the year In guestion the review has been informed by:

the woik of the internal auditor;

the work of the external atiditors;

the financial management and governance seif-assessment process;

fhe work of the executive managers within the academy who have responsibility for the dsvelopment and
malntenancs of the internal controf framewark.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
conkrol by the Resources Commiliee and.a plan to address weaknesses and ansure confinuous iImprovement of
the system [s'In place.

v ®* & 9

Approvad by aider of the meinbers of the board of trustees on 19 Januaty 2017 and signad on thelr behalf, by

Rvel By N Ga!lagherf/

Chalr of Trustess Accounting Officer
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guaranfee)

Statement on Regularity, Proptlety and Compliance

As Accouniing Offfcer of Salnt Cecilia's Church of England Schodi | have considered my responsibility to notity
the academy trust board of frustees and the Education Funding Agency of material irregularily, impropriety and

non-compllance with EFA terms arid conditions of funding, under the funding agreement in place betwésn the
academy trust and the Secretary of State for Education. As pait of my consideration | hava had due regard to

the requirements of the Academies Financial Handhook 2016.

| conflim that | and the academy trust board of trustees are able to Identify any material irregular or improper
gé of funds by the acadsmy frust, or material non-compliance with the terms-and conditions of funding under
the atademy trust's funding agresment and the Academies Financial Handbook 2015.

I-éorifirin that no Instances of material irregularily, impropriety or funding non-compliance have been discovered
to-date. If any Instances are identified after the dale of this stalement, these will be notified to the board of
trustess-and EFA,

Niafl Gajjaghiar—— ="
Accounting Offlcer

Date: 19 January 2017
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SAINT CECILIA'S GHURCH OF ENGLAND SCHOOL
{A company limited by guarantes)

Statement of Trustees’ Responsibilitles
For the year ended 31 August 2016

The Trusteeés:(whio act-as govemors of Saint Cecilia's Church of England School and are also the diractors of
the charitable compaiy for the purposas of company law) are responsible for preparing the Trustees' report
and the financial statements It accordance with the Annual Accounts. Direction issued by the Educalion
Funding Agency, United Kingdom Accounting Standards {United Kingdem Generally Accepled Accounting
Practice) and applicable law and regulations. '

Company faw requires the Trustass to prepare financial statements for each financtal year. Under company law
the Trustées miust not approve thé finehcial statéments unless they are salisfiad that they-give a true and fair
view of the slate of -affairs of the charitable. company and of lts Incoming resources and application of
resources, Including Hs Income and expenditure, for that period. In preparing these financial stalements, the
Trustees are required to;

° select suitable accounting poficies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2015 and the Academmies’ Accounts Direction
2015 to 2018;

) miake jlidgmients and accoriting estlimates that are reasonable and prudent;

N prepare the financial statements on the going concern basis unless it is inappropriate fo presume that
the chaiitable cormpany will continug in business.

The Trustees-are responsible for keeping adequale accounting records that are sufficient to show and explain
the charltable company's fransactions and disclose with reasonable: accuracy at-any time the financial position
of the chatltable company and enable them to ensire that the financial stalements comply with the Compantes
Act 2008, They are also respansible for saféguarding the asséts of the charltable company and hence for
taking reasonalile steps for the prévention and detection of fraud and other irregularities.

The Trustess are responsible for ensusing that in its conduct and operation the charltable company appliss
financlal and other confrols, which conform with the requirements both of propriely and of good financial
management. They are also responsible for ensuring grants received from the EFA/DIE have been applied for
the pirposes Infended,

The Trustees are re_s,ponsib'!e for the maintenance and integrily of the corporate and financial information
included on the chatitable company's websile, Legislation in the United Kingdom governing the preparation and.
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved fyfarder o\the members of the board of trustees on 18 January 2017 and signed on Its behalf hy:
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
{A company limited by guarantes)

independent Autitors’ Report on the Financlal Statements to the Members of Saint Cecilia’s Church of
England School

We have audited the financial statements of Saint Cedllia’s Church of England School for. the year ended 31
August 2018 which comprise the Statement of financlel activities incorporating income and éxpenditure account,

the Balance sheet, the Statement of cash flows and the related notes. The financlal reporting framework that
lias been applied in thelr preparation s applicable Jaw, United Kingdom Accounting Standards (United Kingdom
Ganerally Accepted Accounting Practice) Including FRS 102 "The Financial Reporting Standard applloable in
the. UK and Republic- of Ireland” and the Academies Accounts Direction 2015 to 2016 Issued by the Education
Funding Agency.

This report ls- made solsly o the charitable-company's members, as a body, in accordence with Chapter 3 of
Part 16 of fhe Companles Act 2006, Our audit work has been undertaken so that we might state fo the
charitable company’s members those malters we are required fo state to themn in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept o asstime responsiblfity to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, of for the opinion we

have formed,
Respective responsibilities of Trustees and auditors

As explainad mors fully in the Statemient of Trustees' responsibilitis, the Trusteas {who are also the directors of
the scademy for the purposes of company law) are responsible for the preparation of the financia! statements
and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an-cplnion on the financial statements In accordance with applicable
law and International Standards on Auditing {UK and lreland). Those standards require us fo comply with the
Auditlirg Practices Board's Ethical Standards for Auditors.

Scopa of the. audit.of ths financial statements

An audit Involves obtaining evidence about the amounts and disclosures in the financiat statements sufficient to
give reasonable assurance that the financial :statements are free from matenal misstatement, whether caused
by fraud or effor, This includes an assessmont of: whether the accounting policles are appropriate 1o the
academy's circumstances and have been consistently applled and adequalely disclosed; the reasonableness of
significant accounting estimates made by the Trusteas; and the overall presantation of the financial statements,
Ih addilion, we read all the financlal and non-financial information in the Trustees' report to identify malerial

incansistancies with the-audited financial statements and to identify any information that is apparently materiaily

ificorrect based on, or materielly inconsistent with, fhe knowledge acquired by us In the courss of performing the
audit. If we become aware of any apparent materlal misstalements or Inconsistencies weo consider the
implications for our report.

Opinlon en financial statements

in our epinion the financial statements:

. give a trus and falr view of the state of the charitable company's affalis as at 31 August 2016 and of its
incoming resoirces and application of resources, including its come and expenditure, for the year then
ended;

) have been properly prepared in accordance with United Kingdoin Generally Accepled Accounting
Practice; and

° have been prapared in accordance with the requirements of the Companles Act 2008, the Charities
SORP 2015 and the Academles Accounts Direclion 2015 to 2016 Issued by the Educetion Funding
Agency.
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'SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL,
{A company Hmitéd by guarantes)

Independent Auditors’ Report on the Financlal Statements to the Members of Salnt Cecilla’s Ghurch of
England School

Emphasis of mattor

Without qualifying our apinicn, we draw attention to Accounting Palicy 1.2 on page 27 In the financial statements
how without additional grant funding the board may:have Insufficlant funds to operate. the: Acadary beyond
August 2017. These condifions, along with other matters set forth in-page 10 of the Trustees report indicate the
axistance of & material uncerialnty that may cast significant doubt about the Academy’s ability te continue as a
going:concern.

Opinlon on other matter prescribed by the Companles Act 2006

in our-opinion the information given in the Trustees' report, Incorporating the Slrategic report, for the financlal
year for which tha financlal statements are prepared Is consistent with the financlal statements,

Matters on which wa are required to report hy exception

We tiave nothing to report in respect of the following malters where the Companies Act 2008 requires us fo

report to you i, in our opinlon:

° adequate accotmting Fecords have not been kept, or refurns adequate for our audit have not been
recelved from branches not visited by us; or

. the financlal statements are not.in agraement with the accounting records and relurns; or

) certain disclosuras.of Triistees' remineration spacified by law are not made; or

@ we have not recelved all the information-and explanations we require for our audit.

NS~

Alyson Heward FCCA DChA CF (Serilor statutory auditor)
for and-on behalf of
Willlams Glles Limited

Chartered Accountants
Reglsterad Auditors

12 Conquaror Court
Sittingbourne

Kent

ME10 6BH

B’ 80 Jowaronry AS1A
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SAINT CECILIA'S CHURGH OF ENGLAND SCHOOL
(A company Himited by guarantea)

independent Reporting Auditors’ Assurance Report on Regularity to Saint Cecilia's Church of England
School and the Education Funding Agency

In agcordance with the terms of our engagement lelter dated 1 July 2016 and further fo the requirements of the
Education Funding Agency (EFA) es included in thé Academies Acecounts Diréctlon 2015 {o 2016, we have
carrled cut an engagement fo-obtaln fimited assurance about whether the expenditure dishursed and income
recslved by Saint Cecilia’s Church of England School during the year 1 September 2015 to 31 August 2016
hiave beén applied to the purposes identified by Parfiament and the financlal transactions conferm {o the
authotities which govern them,

“This report s mads. solely to Salrit Cedllia’s Church of England Schoo! and the EFA in accordance with the.

‘temns of our engagement lstter; Our-work has been undertaken so that we might state’to Saint Cécilla’s Church
of England School.and the EFA those mallers we are required to-state n-a report and for no ofher purpose, To
the fullest extent pemmitted by law, we do not accept or assume responsibility to anyone other than Saint
Cacilia's Church of England School and the EFA, for our work, for this repert, or for the conclusion we have
formed.

Respective responsibilities.of Saint Cecliia's Church of Englénd School's accounting officer and the
raporting auditors

The accounting officer Is responsible, under tha requirements of Saint Cecllia's Church of England School's

funding agreement with the Secretary of State for Education dated 27 February 2018, and the Academles
Financial Handbook extant from 1 September 2015, for ensuring that expenditure disbursed and income
recelved is applied for the purpeses Intended by Parliament and the financial transactions conform to the
authoritiss which govern ther.

Oir responsibiliies for this engagement are sstablished in the United Kingdom by our profession’s sthical
guidanice and are to-obtaln limited assurance and report In accordance with our engagement letter and the

fequiraments of the Academies Accounts Directlon 2016 to 2016. We report to you whether anylhing has come.

t6 ‘our attention in carrinig out our work which suggests that in all matarial respacts, ex;:i_en'ditx}fe.disb'urs_ed_ a_ﬁd

Income received during the ygar 1 Septerber 2015 to 31 August 2016 have not beén applied to puiposes
intendad by Parifament or that the financial transactions do not conform to the authoritios which govern them.

Appreach

We condueted our engagement in accordance with the Academies Accounts Direction 2015 to 2018 issued by
the EFA. We performed a linited asstirance engagerent as defined in our angagément letter,

The objective of a fimlted assurance engagement Is to perform such procedures as o oblain Information and
explahations in order to provide us with sufficient appropriale evidence lo express a negative conclusion on
regularity.

A limited assurgnce ehgagement is more limited in scope than a reasonable assurance engagament and
consequently does not enable us fo obtain assurance that we would become aware of afl significant matters that
might be identifled in a reasonable assurance engagement. Accordingly, we do not express a positive opinlon.

Our engagerment Inclides axarmination, on a test basis, of evidence relevant te the regularity and propriety of
the academy's Income and expanditure.
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company Himited by guarantse)

Indepsndent Reporting Auditors® Assurance Repoit on Raegularity to Salrit Gectlia’s Church of England
$chool and the Education Fundirig Agency (continued)

Conclusion

In-the .course of our work, nothing tias come to our aliention which suggests that in &ll material respects the
expenditure dishuised and incoma received during the year 1 September 2015 to 31 August 2018 have not
bagn applied to purposes intended by Parllament and the financial fransactions do not-confom to the authorities
which govarn them,

Wiillaras Glles Limited

Chartered Accountants
Reglstered Auditors

42 Congueror Court
Sittiagbourie

Kent

ME10 58H

Date: ]%wxmxo QLA
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SAINT GECILIA'S CHURCH OF ENGLAND SCHOOL.
(A company limited by guarantee)

Statemaent of Financial AcHivities Incorgorating Income and Expenditure Account

Tnoome from:
Donatlons-& caplial grants:
Transfer from local authority
oh cohversign
Other donations and capital
gdrants
Ghailtable activities
Other trading activities
Total Iicome

Expenditure on:

Charitable activities

Total expénditure

Net income / {expenditurs)

before transfers
Transfors betwaen Funds

Net income / (expentiiture)
hefore other racognised
galns and losses

Actuarial gains/{losses) on

defined benefit perision.
schemes

Net movement In funds
Reconciliation of funds:
Total funds brought forward

Total funds carried forward

For the year ended 31 August 2018

_ Restricted As rostated

Unrestrigted  Restricted fixad asset Total Tolal
funds funds fund funds funds

2016 2016 2016 2016 2015

Note £ £ £ £ £
2 . . - . 12,458,374
2 16,604 “ 24,156 37,660 25919
4 - 6,024,470 - 6,024,470 2,907,802
3 507,582 . - 507,582 156,146
524,086 6,024,470 21,166 6,660,712 15,542,241
395,631 6,265,246 257,646  8,918422 3,533,027

7 395,531 6,265,246 257,645' 8,918,422 3,533,027
128,566 (240,776)  (236.485)  (348,710) 12,009,214

19 (212,5612) 166,776 56,736 - -
{83,957 {85,000y  (179,783)  (348,710) 12,005,214

24 - (652,000) - {552,000} 55,000
(83,957)  (637,000) (179,763} (900,710} 12,064,214
138,069 {320,000} 12,246,156 12,064,214 -
54,102 (957,000) 12,088,402 11,163,504 12,064,214

Page 23




SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL

(A company limited by guarantes}
Registared number: 09413691

Balange Sheet

As.at 31 August 2016
2016
Note £ £
Fixed assels
Tanglble assets 16 42,066,402
Gurrent assets _
Debtors: 16 283,770
Gashrat bank ahd in hand 173,014
458,784
Creditors: amounts falling due within cne
year 17 (402,682)
Net current assets 54,102
Total-assets loss current llabilitles 12,120,604
Defingd benefit penslon scheme liability 24 {087,000)
Net assets including pension scheme _
lfabllities 11,163,504
Funds of the academy
Resiricted income funds:

Restricted income funds excluding penslon ) _
liability 12,066,402

Pension reserve (957,000}

Total restricted income funds 11,109,402
Unrestricled income funds 19 54,102
Total funds 11,163,504

[

The ﬂna al- sta_

N Gal!agher
Trustee

Revd: G Prtor
Chalrof Trustess

The notas onh pages 25 to 46 form part of these financial statoments.

198,695

267,981

466,576

(328,517)

12,246,155
(320,000)

As rostated
2015
£

12,246,155

138,059

12,364,214
(920,000)

. 12064214

11,826,155
138,059

12,064,214

s —
e

menis were approved by the Trustess,-and authorlsed for iesus, on 19 January 2017 and are
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SAINT GEGILIA'S CHURCH OF ENGLAND -SCHOOL
{A company limited by guarantes)

Statemant of Cash Flows
For the year ended 31 Augiust 2018 i

As resfated
2016 2015
Note £ £
Cash flows from opsrating activities |
Net cash, (used nyprovided by eperating aclivities 21 (38,231) 258,241
‘Cash flows from Inveating activitles:
Purchase of tangible fixed assets {77,892) (11,000
Capital grants from DIE/EFA 21,166 20,740
Net cash (used in}iprovided by Mivesting activities (53,736) 5,740
Change In cash and cash squivalents in the year (94,987) 267,981
Gash and cash equivalents brought forward 267,984 - ;
Gash and cash equivalents carried forward 22 | 173,014 267,981
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1.

SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
(A company limited by guarantes)

Notes to the Flnancial Statemants
For the year ended 31 August 2018

Accounting Policies

141

A sumimary of the ptincipal accounting policles adopted (which have been applied consistently,
oxcept where noted), judgements-and key sources of estimation uncertainty, is set out below.

Basls of preparation of financlal statements

The financial statemeénts of the academy trist, which is a public Hénefit antity. under FRS 102, have
been prepsred undet the historical cost -cohvention In adcordance with: the Flhanclal Reporting
Standard Applicable In the UK and Republic of Ifeland (FRS 102), the Accounting ehd Reporting by
Charlties; Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS
102} (Charities. SCRP {FRS 102)), the Academies Accounts Direction 2015 to 2016 issued by EFA,

the Charlties Act 2011 and the Companies Act 2006
Sdint Cecliia's Church of England School constitutes & public benefit entity as defined by FRS 102.
First time adoption.of FRS 102

These financial statements are the first financial stalements. of Saint Ceciila's Church of England

. School prepared In accordance wilh Flnancial Reporting Standard 102 ‘The Financlal Reporting

Standard applicable In the UK and Republic of freland’ (FRS 102) and the Charlties SORP 2615
(SORP 2015). The financial statements -of Saint Cecilia's Church of England School for the year
onded 31 August 2015 were prepared In accordance with previous Generally Accepted Accounting
Practlce {UK GAAP") and SORP 2005.

Some ‘of the FRS 102 recognition, measurement, presentation and disclosure requirements and
accounting policy choices differ from previous UK GAAP, Consequently, the Trustees have
amendsd certaln accounting policles to comply with FRS 102 and SORP 2015. {The Trustees have
also taken advantage of certaln axemptions from the requiremenits of FRS 102 permitted by FRS
102 Chapter 36 ‘Transition to this FRS]

Reconchiations to previous UK GAAP for the comparative figures are included in note 28.
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SAINT CECILIA’S CHURGH OF ENGLAND SCHOGL
(A company limlted by guarantes)

Notes to the Financial Statements
For the year ended 31 August: 2016

4, Accounting Policles (continued)

1.2 Going concern

The Trustées assess whether the use of golpg concem is appropriate, i.e. whether there are any
fnetedial uncertainties related {0 events or conditions that may cast significant doubt on the ability of
the acadery to continue as & going concern, The Trustass make this assessment in respect of a
period of at [gasl ong year from the date of authorisation for issua of the accounts.

The Academy, as Is the case for most schools nationally, have faced a pariod where its funding has
not risen sufficently to stay I line. with its rising costs, National Insurance, employer pension
contilbutions anid pay tlses In particular have added sighificanit pregsiires {6 the school budget. Saint
Ceclfia's expects that theie. will be furthef real ters culs to sducation budgéts in the coming yeats,

Including the removal of the £ducation Services Grant entirety and ah indication of a 1.4% cut to
Baseline Funding through the proposed new National Funding Formula. During the same period,
costs are expected to rise through nationally agreed pay awards and other inflationary pressures,
With reserves at a low level, the only ways to mest these rising costs are ¢ Increase student

numbers or to reduce expendiiure.

Slgnificant savings have been achieved In the iast year but thesa In themgelves are: not: enough o
ensure-a balanced budget and a review-of the curriculum and staffing strusture is being undertaken

Inthe Spiing of 2017 to significantly reduce staffing costs in time for September 2017.

Ac the Academy has lmited reserves, it is in discussion with the EFA to apply for an advance of
Genaral Annual Grant {GAG) to ensure sufficient funding while Il restructures. The EFA will assess
this application following its subrission (January 2047) and have confirmed that they will provide
funding to ensure that salarles afe paid during the period fhat the advance of GAG application s
assessad. The husihess oase being put to the EFA proposes significant costs savings thyough a
reduced currdoulurn and staffing offer with the advance being repald over a four year psriod.
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SAINT CEGILIA'S CGHURCH OF ENGLAND SCHOOL
(A company limited by guarantes)

Notes to the Financial Statements
For the year ended 31 August 2016

Accounting Polickes {continued)

1‘_ |3

14

fnicome

Al incoma.Is recogriised once the academy has entilfement to the Thcome; 1t Is probable that the
income will be recelved and the amount of income recaivable can be measured refiably.

Grants. are included In the: Statement of financial activittes corporating incorne and expenditure
account on @ recelvable basls, The balance of Income recéived for specific purposes but not
expended during the period is shown In the relevant funds on the Balaince sheet, Where income Is
recalved in advance of entitlement of recelpt, ite recognition 15 deferred and included In creditors as

deferred Income. Where entitlement occurs before Incoma is received, the income is accrued.

Genheral Anrual Grant I8 recogrised In full in the Statenent of financlal activities incorporating
income and expenditure account in the year for which it Is teceivable and any abatement in respsct
of the period Is deducted from income and recoghlsed as a. fability. Capital grants are recognised
when there is entitlement and aré not deferred over:the lifs of the asset on which they are expended.

Unspent amotints of capital grant are reflected in the balance in the restricted fixed assst fund.

Sponsorship Income provided to the academy. which amounts to a donation is recognised in the
Statement of financial astivities incorporating incoms and expenditure account in the perlod in which
it is receivable, where there Is cerlainty of raceipt and it is measurable.

Donations- are recegnised on a receivable basis where there is-certainty of receipt and the amount
can be reliably measured,

Income tax recoverable In relation to donations raceived under Glft Aid or deeds of covenant is
recognised at the time of the donation.

Other Incomme, including 1he hire of faclities, is recognised in the perlod in which it is receivable and
to the extent the goods have been provided or on cempletion of the service.

Expendliure

Expenditure is racoghlsed once thers Is a Jegal or conslructive obligation to iransfer economic
bergfit to a third pay, it 1s probable that a transfer of ecohomic benefits will be- required In
settlement and the amount of the obligation can be messured reliably. Expenditure is classified by
activily. The costs of each activity are made up of the total of direct costs and shared costs,
including -support costs involved in undertaking each activity, Diréct costs atiributable to a single
activily ‘are allocatad directly to that activity. Shared costs which contrbute to more than one activity
and support costs which are not atirbulable to a single activity are apportioned between those
solivities o a basis consistent with the use of resources. Central staff coste are allocated on ihe
hasis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Charitable activities ang Governance costs are costs meuried on -the academy trust's educational
operations, including support costs and coste relating lo the governance of the academy trust
appotlioned to charitable activitles.

Grants payable are charged in the year whan the offer is mads excepl in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulilled. Grants offerad subject to conditions which have not been met at the year end are noted as a
commilment, but not accrued as expenditure.
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Notes o the Financial Statements
For the year ended 31 August 2016

Accounting Policies (continued)

1(5

16

Tangible fixed assets and depreciation

Assets costing £4,000 or more are capitalised es tangible fixed assets and are carried at cost, net of
depraciatioi and any provision for impalrment.

Where tanglble fixed assets have been acquired with the. aid of -specific grants; eithar from the
government or from ihe private sector, they are Included in the Balance shesl at cost and
depraciated over theirexpacted useful economic iife. Where thero are specific conditions aftached
to the funding requiring the continued use of the asset, the related grants are credited o a restricted
fixed @sset fund in the Statement of financlal activities Incorporating income and expenditure
account and carried forward In the Balance sheet, Depreciation on the relevant assets Is charged
directly to the restricted fixed assel fund in the Statement of financial activities incorporating incoms
and expenditire account, Where tangible fixed assels have been acquired with unrestricted funds,
depreciation on such assafs is charged to the unrestricted fund,

A reviow for impairment of a fixed asset is carried out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying
valua of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised ih the Statement of financial activities incorporating income and expsnditure
a¢count.

The bulidings on Church fanid are situated on land, not owned by the Academy Trust, and are
vecupled on a rolling. supplemental agreament with the Diocese of Southwark, The undaflying land is

subject to a varely of specific trusts and vests in a number of different parties represented by the.

Diocese of Southwark. Whilst the Acadery Tiust does not own the bulldings, the Trustess do nol
regard the termination of the agréement to cccupy as likely and therefore have reflacted the fact that
the Academy derives goonamic value from the bulidings, which it Is obliged to maintain and Improve,
by including them In the accounits. This is at the valuation based on the Mougchel deskiop valuation
completed for the EFA, as if occupied under long leasghold, The basls of the value I8 Fair Value, as
defined by the intemational Financial Reporting Standards (IFRS). No value for land has been
included. This Heatinant reflects the substance of the transaction, not the strict legal form of the
transaction and places no restriction on efther the, Academy or the Dlocese or the trusts which own

the land.

Tangible, fixed asssts are carried at cost, nat of depreclation and any provision for Impairment.
Depreciation Is not charged on freshold land. Depreciation is provided at rates calculated to wrile off
the cost of fixed assets, less their estimated residual value, over thelr expected useful [lves on the
following bases;

Leasehold properly - 2% straight ine basis
Fixtures and fittings - 10% stralght line basis
Computer squipment 20% slraight line basls

A raview for impairment of a fixed asset is carried out if svents or changes in circumstancas indicate
that the carrying value of any fixed assel may not be recovarable. Shorifalls between the carrying
valus of fixed assets and thelr récoverable amounts. are recognised as Impakiments. Impairment
losses are recognised in the statement of financial activities,

Liabilities

{ fabllities are récognised when there Is an obligalion at the balance sheet date as a result of a past
event, it Is probable that a transfer of economic benefit will be required In settlernent, and the
amount of the setllament can be estimated reliably. Liabilitles are recoghised at the amount that the
academy trust anticipates it will pay to seitie the debt or the amount it has recelved as advanced
payments for the goods or sarvices it must provide.
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Notes to the Financlal Statements
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Accounting Policies (continued)

1.7

1.8

Leasing and hire purchase

Assels. obtained: under hire purchase contracts-and finance leases are capitalised as tangible fixed

assels, Assots acquired by finance lease are depreciated over the shorter of the lease term and their

useful ives. Assets acqulred by hire purchase are depreciated over thelr useful lives. Flnance leases

are. those where. substantlally all of the benefits. and risks: of ownership are assumed by the
acadery. Obligations \ihder such egresments are:inciuded In creditors net of {he finance. charge
allocatet 1o future periods. The finance alament of the rental payimient Is charged to the Statérment of
financial activities incorporating income and axpenditure account so as to produce a constant
periodic rate of charge oh the net obligation outstanding in each period.

Taxation

The academy trust is considered 1o pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definiion of a charltable company for UK corporation tax
purposes. Accordingly, the agademy trust is potentially exempt fiom taxation In respect of incomia or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporatioh Tax Act
2010 or Section 256-of the Taxation of Chargeable Gains Act 1992, to the extent that such incame of
galns are applied exciusively to charitable purposes.

Pensions

Relirement benefils to employees of the academy are provided by the Teachers' Pension Scheme

. ("TPS") and the Local Government Pension Schems ("LGPS"). These are defined benefit schemes

and the assets are held separately from those of the academy. -

The TPS Is an unfunded schieme and coniribiitions are calctilated so &s lo spread the cost of
pensions, over employées' wotking lives with the scadamy in sich a way that the pension cost is-a

substantially level percentage of current and future pensionable payroll, The coritiibutions are

determined by the Government Actuary on the hasis of quadrennial valuations using-a prospactive

unit oredit method, As stated in note 24, lhe TPS is a multi-employer scheme and there Is
Insufflcient information available to use defined benafit accounting. The TPS is therefore treated as
& defined contribution scheme for accounting purposes and the confributions recognised in the

period t6 which they relate.

The LGPS is a funded scheme and the assels are held separately from those of the academy ltrust
in séparate trustes administered funds. Pension schame assels are measured at falr valus. and
liabililies are measured on an acluarial basis using the projecied unit credit method and discounted
at a rate equivalent to the current rate of refurn on a high quallly corporate bond of equivalent term
and currency fo the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service. costs and the costs of schema introdustions, beneflt chariges, settlemonts and curtaiiments.
They are Included as pad of staff costs as Incurred, Not Interest on the net defined benefit
liabifity/assel is also recognised in the Statement of financial activities incorporating income and
expenditurs account and comprises the interest cost on the defined bonefit obligation and interest
income on the scheme assets, caloulated by multiplying the fair vaiue of the scheme assets at the
beginning of the peried by the rate used to discount the benefil obligations, The difference between
the interest Income on the scheme assels and the actual return on the scheme assels s recognised
in other racognised gains and losses,

Actuarial gains and losses are recognised immediately in olher recognised gains and losses.
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Notes to the Financial Statements
For the year ended 31 August 2018

Accounting Policies {continued)

1.10 Fund-agcounting

Untesiricted Income funds represent those resourcas which may be used towards meeting any of
the chairitable objects of the academy at the discretion of the Trustees,

Restiited fixed -asset funds, are resources which are o be applied to spacific capital purposes
imposed by the Department for Education where.the assel dcquired or created s held for a specific
purpose,

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funder and include grants fror Education Funding AgencylDepartment for Education.

1,11 Interest receivable

interast on funds held on deposit is indluded when receivable and the amount can be measured
rellably by the academy; this is normally upon notification of the Interest paid or payable by the Bank,

142 Dehbtors

Trade ‘and other deblofs are fecogrised & the setloment ‘amount alter any ieade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.13 Cash at Bank and in hand

Cash at bank and in hand Includes cash and shert term highly fiquid investments with a short
maturty of three months or less: from the date of acquisition or opening of the deposit or similar
account.

1.14 Llahilities and provisions

Liabilities &ire recognised when there is an cbligation at the Balance sheat date as a result of a past
event, Rk Is probablé that a transfer of acoriomic henefit will be. fequired In settlement; and the
amoutit of fhe settlemanit can be estimaled raliably. Liabifities ate recognised at'the amiourit that the
academy: anticipates- it will pay to settfe the debt or the amount it has received as- advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to seltle the ohligation. Where the effect of the time value of money {5
ialerial, the. provision is based on the present value of fihose amounts, discountad at the pré-tax
discounit: rate that reflects: the risks speciiic to the flability. The unwinding of the discount s
recognised within interest payable and simliar charges,

148 Financlal instruments

The academy only has financlal assets and financial lisbilitles of 5 kind that qualify as-basic financial
instriments.  Basic financial nstruments are initially recognised at transaction value and
subseguently measured at their seftlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method,

1.16 Agency arrangements. _
The academy bust acts as an agent In distributing 16-19 bursary funds from EFA. Payments
raveived from EFA and subsequent disbursements to students are excluded from the statement of
financial activiies as the trust does not have control over the charilable apllicaiion of the funds. The
tiust can use up to 6% of the allocation lowards its own administration costs and this is recognised
in the statement of financlal activities. The funds recelved and pald and any balances held are

disclosed in note 28.
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1.  Accounting Pollcles {continued)

147 Critlcal accotinting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, Including expectations of future events that are belleved to be reasongble. under the
circumstances..

Critical accounting estimates and assumptions:

The academy tust makes estimates and assumptions concarning the future. The resulting
acounting estimates and assumptions will, by definition, seldorn. equal the related actual resulls.
The eslimates and assumptions that have a significant risk of causing a matetial adjustment to the
carrying amounts of assets and liabilties within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
nuimber of factors that are determined on an acluarlal basis using a varléty of assumptions. The
assumptions used n determining the net.gost {Income) for pensions include the discount rate. Any-
changés In these assumpiiens, which are disclosed in note24, wil impact the carrylng amount of the
pension liability. Furthermere & rolt forward approgdch which. projects rasults from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing tha
pensions Habllity at 31 August 2016. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension

Tiabillty.
Ciifioal areas of judgement;
Useful sconomic lives of tangible assets

The annual depreciation charge for tangible assels is sensitive fo changes In the estimated useful
economilc lives and residual values of the assets. The useful sconoimic lives and residual values are
re-assessed annually. They are amended when necessary 0. reflect cuirent estimates, based on
techriological advancement, future invesiments, econontic utilisation and the physcial condition of
the assets: Seg note 9 for the cariying amount of the properly plant and equipment, and note 1.6 for
iha useful economic lives for each class and assats.
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
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Notes to the Financial Statements
For the year ended 31 August 2016

Inconie from donations and capital grants

o ~ Raesticted As restaled
Unresiricted  Restricted  fixed agset Total Total
funds funds fund funds. funds
2016 2018 2018 2016 2015
3 £ £ £ £
Transfer from local authority on

conversion - - - - 12,458,374
Devolved formula capital.grants - - 21,168 21,166 20,740
Donations 16,504 - - 16,604 5,179
Sublotal 18,604 - 21,166 37,660 25,919

Total donations and capital o
graifs 16,504 . 21,458 37,660 12,484,293

In 2016, of the total income from donations and capital grants, £16,504 was to unrestricted funds end
£20,740 was to restricted funds

Other trading activities

' As rastaled

Unrestricied  Restricted Total Total

funds funds funds funds

2016 2016 2016 2015

£ £ £ £

Hire of faciliies. 40,786 " 40,788 23,230
Caterlng income 134,626 . 134,826 43,288
Other income 92,333 - 92,333 26,843
Educational trps and visits 239,838 - 239,838 62,785
507,682 - 507,682 156,148

in 2045, of the total Income from ofher trading activities, £166,746 was to unrestiicted funds and £ NIL
was {o restricted funds.
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Notas to the Financial Statements
For the year ended 31 August 2016

Funding for Academy's educationa operations

y ~ Asrestafed
Unrestricted  Resitlcted Total Total
funds funds funds funds
2016 2016 2016 2015
£ £ £ £
DIE/EFA grants

General Annual Grant {GAG) . 6,686,019 5,586,019 2,743,943
Start up grants - - - 26,000
Other DIE/EFA grants - 240,401 240,401 83,119
. 5826470 5826420 2,862,062

Other govertment grants
Local guthority grants - 198,050 198,050 49,740
. 198,050 198,060 49,740
- 6,024 470 6,024,470 2.801,802

e ——— =

In 2015, of the total income from charifable activities, £ NIL was ‘o unresticted funds and £2,901,802

was lo restricted funds.
Direct cosis

Educational Total Totai
operations 20186 2015
£ £ £
Educational supplies 126,393 126,383 57,937
Examination fees: 100,013 100,013 91,242
Staff development 23,878 23,876 3,750
Other direct costs 41,929 41,929 16,538
Educationat krips and visits 246,249 246,249 143,942
Aganoy supply 162,441 162,441 81,904
Weiges and salaries 3,186,540 3,186,540 1,506,703
National insurance 310,342 310,342 146,740
Pension cosk 480,374 480,374 227,137
4,678,167 4,678,157 2275894

In 2045, all Direct costs were incurred in respact of gducational operations,
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Support costs
As restated
Educational Total Total
operations 20186 2015
E £ £
LGPS costs . 19,000 10,000 6,000
Technology cosls 187,154 197,454 81,077
Recruitmant and support costs 33,401 33,09 22,642
Maintenancé of promises and equipment 82,128 82,128 45,681
Cleaning 92,899 92,899 57,830
Rent ahd rates (11,283) {11,283} 110,299
Energy costa 85,088 856,068 41,287
Insurance, 43,841 43,841 19,852
Sacurily and transport 430 430 10,228
Gatering 161,646 161,546 57,637
Other stipport cosls 363,779 363,172 199,559
Agoney supply 149,500 149,600 42 856
Govemnance costs ' _ 17,472 17,472 36,995
Wages and salaries . 547,063 547 063 289,262
National ingurance 39,012 38,012 20,627
Penglon cost 170,820 170,820 80,219
Depraciation 257,845 267,645 124,793

2240265 2,240,265 1,257,133

In 2015, &l Support costs wera incurred In respect of gducationat oparations,
During the yearended 31 August 2018, the academy In¢urred the following Govemance cosls:
17,472 (2015 - £36,995) included within the table above In respect of Educational operafions.

The Trust received a refund of rates of £194,353 from Wandsworth Councll during {he year. The refund is
inclutled in rent and rates costs.

Expendlitire
Staff costs Premises Other costs Total Total
2016 2018 2016 2016 2016
£ £ £ £ £
Educetional operations: N ) _
Direct costs (note 5) 4,159,697 - 538,460 4678157 2399494
Support costs (note 6) 806,486 339,773 904,007 2,240,265 1,133,533

5,046,182 339,773 1,632,467 6,918,422 3,633,027

i 2016, of the total expenditure, £385,531 (2015 - £43,000) was to unrestricled funds and
£6,522,891 (2015 - £3,490,027) was was to restricted funds.
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Notes to the Financlal Statements
For the year ended 31 August 2016

8.  Expenditure - Analysis of specHic expenses

Included within expenditure are the following transactions: _ _
individual items above £5,000

Total Amount Reason
£ £
Unrecoverable debis 111 -

g8, Net Inconiing resources/(resotirces expended)
This Is stated after charging:

2016 2015
£ £
Depretlation of tanglble fixed assels:
~owned by the charity 257,645 124,793
Operaling loass rentals : _ 90,140 49,440
10.  Auditors’ remunetation
2018 2016
£ £
Feas payabls to.the academy's auditor for the audit of the
academy's.annual accotnts 9,750 8,000
Fees payable 10 the acadey's auditor i respect of;
Audli-related assurance services 1,676 -
All other nor-audit services not included above 680 2,000
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(A company imited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2016

Staff costs

Staff cosls were as follows:
2016 2015
£ £
Wages and selaries _ 3,733,603 1,795,955
Soclal secutity costs 349,364 167,367
Oparating costs of defined benefit pension schemes Gb1,194 317,466
. 4,734,151 2,280,778
Supply teacher costs : 312,031 124,768
Siaff restructuring costs - 20,000
5,048,182 2,425,537

The average number of parsonis employed by the academy during the year was as follows:

2016 2015

No. No.

Teachers 66 54
Adminlstration and-support 47 46
iManagement 10 11
13 111

The number of employees whose employee benefits (excluding employer pension cosls} exceeded
£60,000 was:

2016 2018

No. No.

In the band £60,001 - £70,000 4 6
in l,h.e.;band,_£_7.0_,_09.;1._---EGQ;_OOO 2 2
In $he band £100,001 - £110,000 1 1

All of the above employaes, with the exception of one employee, paricipated in the Teachers Pensich
Scheme. Total contributions to the TPS for these employees were £73.576 (2015 - £70,496).

Key management personnel

The key management personnel of the academy trust comprise the frustess and the senlof management
toam as listed on page 1. The total amount of employee benefils (including employer pension
contributions) recelved by key management personinel for thelr sefvices to the gcademy trust was

£8072,958 (2015 - £722,000).
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(A company limited by guarantee)

Motes to the Financial Statements
For the year ended 31 August 2016

Trustess' remuneration and expenses

QOng or more Trustess has been paid remuneration or has racaived olher benefils from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
smployment, and not.in respect of their rols as Trustees, The value of Trustess' remuneration and other

heneflis was as follows:

N Gallagher Remuneration _

Pension cantributions paid
P Bishop- Remuneration

Pension contributions paid
A Pearson Remuneration

Penslon contributions paid
Revd A Kurk Renuneration

Pension contributions paid

2016
£

105,000-110,000

15,000-20,000
40,000-15,000
05,000

30,000-35,000
05,000

Durlng the year, no Trustess received any reimbursement of expensés (2015 - ENILY.

Trustees' and Offlcers' Insurance

2015

£
5,000-10,000
30,000-35,000
0-5,000
26,000-25,000
0-5,000
16,000-20,000
0-5,000

n aiccordance with norial commercial practice the academy has purchiased Insurence (o protect trustees
and officers from claiiis arlsing from negligent acts, errofs or omigsions occurring whilst on academy
busihess. The Instrance provides cover up io £5,000,000 on ahyone claiiy and the cost for the year

ended 31 August 2016 was £2,500 (2015 - £2,000).

Net penslon intérast

Interest income-on pension scheme assets
Interest on pension scheme liabillties

As restaled

2016 2015

£ £
41,000 16,000
(51,000) {22,000)
{10,000) (6,000)
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" SAINT CECILIA’S GHURCH OF ENGLAND SCHOOL
{A company fimited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2016

Tangible fixed asséts

Long-term
leasshold Fixtures and  Computer
property fittings  equlipment Total
£ £, £ £
Cost - as restated
At 1 September 2016 - as restated 12,360,000 5338 5,612 12,370,948
Additions 8,328 5_6,5_1 1 15,066 77,882
AL 31 Augiist 2016 12,366,326 61,847 20,867 12,448,940
Depreciation
At1 September 2015 123,600 267 926 124,793
Charge for the year 247,327 6,185 4,138 257,645
At 31 August 2016 370,927 6,452 5,069 382,438
Net hook value - as restatéd
At 31 August 2016 11,895,399 55,395 15,608 12,066,402
—— po———es—— I :
At 31 Augusi 2015 - as restaled 12,236,400 5,069 4,686 12,046,166

The. financlal Statements have been restated to exclude the value of land owned by The Diocese of
Soulhwark and occupied by the Academy Tiust. Refer to Note 18 for further delails.

Debtors

Trade-debtors

VAT recoverable

Other deblors

Prepaymeénts and accrued income

Craditors: Amounts falling due within one year

Trade creditors

Olher taxation and soclal security
Other-craditors

Accruals and deferred income

2016 2015

£ £
16,798 18,9568
40,193 126,857

75,774 .-
151,006 52,780
283,770 198,595
2016 2015

£ £
169,603 162,000
103,110 86,000

84,970 .

54,999 80,517
402,382 328,517
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SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL
{A company fimited by gtarantes)

Notes to the Financlal Statements
For the year ended 31 August 2016

Creclitors: Amounts falling due within one year {continued)

2016 2015
. £ £
Defetred Ingome:
Resources deferrad during the year 64,166 -

Prior year adjustment

The finsncial. staterents have been restated to excluds the value of land owined by The Diocesa of
Southwark and oceupled by the Academy Trust, The restaternont has resulted in Fixed Asset Resiricted
Funds surplus carrled forward at 31 August 2015 decreasing by £19,667,000- and Flked Assets -

Longlern leasehold property carried forward at 31 August 2015 decreasing by the same amount,

Statement of funds - as restated

Brought
Forward~ Transfers Galns/ Carried
as rastated: Income Expendlture nfout {l.osses) Forward
£ £ £ £ £ £
Unrastrictaed
funds
Unrestiicted funds 138,059 524,088 (395,531) (212,612) - 54,102
Restricted funds
Geaneral Annual
Grant « 6024470 (6,480,2d8) 185,776 . -
Pehsion réservé {320,000) - (86,000). - (652,000)  (957,000)

T{a20,000) 6024470 (8,268,246) 185776  (562,000) " (957,000)

Resttictod fixed asset-fund

General fixed

asgels - as restated 12,246,185 - {267,645) 77,892 - 12,068,402

Devolved fermula

capital grant - 21,168 - (21,156) - -
12,246,166 21,156  (267,645) 56,736 -~ 12,066,402

Total restricted T | |

funds 11,926,155 6,045,626 (0,522891) 212,512  (552,000) 11,109,402

Total of funds 412,064,214 6,569,712  (6,918,422) . (562,000) 11,163,504

The specific purposes for which the funds are to be applied are as follows:
Gensral Annual Grant: Income recelved from the EFA fo cover the normal running costs of the Academy.

Other DIEIEFA grants: This includes the pupil premium.
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Notes to the Financlal $tatements
For the year ended 31 August 2018

Statemant of funds - as restated (continued)
Other governmant grants: This includes SEN funding received from the Local Authority.

The transfer of funds refates to the purchass of fixed assets during the period and the excess of GAG
evpenditure over incoms.

Resiricted funds are applisd specifically In accordance with the rules of gach grant aind suppoit the
education provision:delivered by the academy.

Restricted fixed asset funds are-applied to the malntenance and improvement of all the acadsmy's fixed
asgsels.

Buildings on Church land subject o restricted trust comprise assets which are recognised in accordance
with the accounting policy set out In note 1,6 on page 28. The fand upon which these hulldings are
situated was orlginally donated solely for the purpose of providing a site for sghool bulldings. Were school
oparations aver to cease on this sktef these sites, the land and obligations would revert to the criginal
trustees for this site.

Under the funding agreement with the-Secretary of State, the academy was not subject to a limit on the
aount of GAG that it could carry forward at 31 August 20186,

Analysls of net assets between funds

Restricted:
Unrestiicted  Restricted  fixed asset. Total Tolal
funds funds fund funds funds
2016 2016 20186 2016 2015
£ £ E £ £
Tarigible fixed assels - - 12,086,402 12,086,402 12,246,155
Current assats 64,102 402,882 . 466,784 467,578
Creditors due within one year - (402,682) - {402,662) (328,517)
Provisions for liablities and o o o
charges - {957,000} - {967,000) {£320,000)

54,102 {957,000) 12,066,402 11,163,604 12,064,214
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Notes to the Financlal Statemenis
For the year ended 31 Augtist 2016

Reconelllation of net movement in funds to net cash flow from operating activities

_ As rostated
2016 2015
E £
Nat (expenditure)fincoras for the year (as per Statement of
financiat a'G.“VitIeS) {348,71 0) 12,009,214
Adjustinent for:
Depraciation charges 257,646 124,793
Ingrease In debtors: (85,175} (198,696)
Increase In creditors 74,168 328,517
Capital granis from DIE and other capltal income (24,1586} {20,74Q)
Defined henelit pension scheme cost less contributicns payable 75,000 51,000
Defined banefit penston scheme flnance cost 10,000 6,000
Assels and liabllities from focal authotity of conversion - (12,458,374}
Cach funds transferred on.conversion - 416,426
Net cash (used in)iprovided by operating activities | {38,231) 258,241
Analysis of cash and cash equivalents
2016 2015
£ £
Cash n hand 173,014 267,981
Total 173,014 267,981

Contingent Hlabllities

During the period of the.Funding Agresment; in the event of the sale or disposal by olher means of any
assel for which a Goverament-capltal grant was received, the Academy is requlred elther to re-invest the
proceeds or to repay to the Education Funding Agency the same proportion of the procaeds of the sale of
disposal as equates with the proportion of the orlginal cost met by the Secratary of State.

Upon terminatlon of the Funding Agresment, whether as a. result of the Secretary of State of the
Academy serving nofice, the Academy shali repay to the Sscretary of Siate sums detormined by
soferencs to:

' the value at the time of thé Academy’s site and preinises and other assels held for fhie purposes of
the Acadeny, and

’ ihe exient to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agresment.
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Penslon cotmmitments

The academy's empioyees belong o two principal pension schemes: the Teacher's Pension Scheme for
England and Walss (TPS) for acadeniic and related slaff; and the.Local Government Penslon Scheme
(LGPS) foi non-teaching staff, which Is managed by London Borough of Wandsworth. Both are Multi-
employer defined banefit pensich schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
Maiich 2013.

There were no outstanding or prepaid c‘ontrihutions at elther the beginning of the end of the financial
year,

Teachers' Pansion Scheme
Introduction

The Teachets' Pension Scheme (TPS) Is a statutory, contributory, defined benafit scheme, governed by
the Teacheis' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014, Membership is automatic for full-ime teachers in academies and, from 1 January
2007, automatic for teachers In part-time employment following appoiniment or a change of conlract,
although they-are able io cpt oul.

The TPS Is an unfunded scheme and members contrlbute on a ‘pay as yol' go' hasis - these

contributions along with those: made by-employers are credited to the Exchedquer. Retifement ahd other
pension benofits ate paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Schame

Not fess:fhan every four years the Government Actuary, uslng normal actuarial princlples, conducts a
formal aclarial review of tha TPS In accordance with the. Public Sérvice Penslons (Valuations and
Emnployer Cost Gap) Dingations 2014 published by HM Treasuty. The aim of the review. is to specify the
lovel of fulure contiibutions; Actuarial schems valuations are dépendent on assumptlons about the value
of future costs, design of benefits and many other factors. The Jatest.actuatial valuation of the TP8 was
earrlsd out as at 31 March 2012 and in-accordance wih the Pubfic Service Pensions (Valuations -and
Employer Cost Cap) Directions 2014, The valuation report was published by the Department for
Education on 9 June 2014, The key slefrients of the valuation and stbséquent consultation are:

« employer coniribution rales set at 16.48% of pensionable pay, including a 0.08% employer
adminisiration charge (currently 14.1%)

« lofal scheme liabilitiss (pensions currently in payment and the estimated cost of future benefits) for
samvice to the effactive date of-£491,500 million, and notional assels {estimated future confribulions
together with the notional invéstments held at the valuation date) of £4786,600 milfion.giving a notional
past service deficit of £14,900 milllon

o anemployer cost cap of 10.9% of pensionable pay will be applisd to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% In excess of sarnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employsr contribution rate was 14.1%. The. TPS valuation for 2012

determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS will be as at March 2016, whereupon fhe employer coniribution rate is expected o be

reassessed and will be payablé from 4 Aprit 2019,

"The employer's pension costs paid to TPS in the patiod amounted o £424,992 (2015 - £179,000).

A copy of the valuation report and supposting documentation is on the Teachers' Pensions website

{www.teacherspansions.co.uk!newsfempioyersf%‘l4fOB!puhllcation-of-the-vaiuation-report.aspx}.
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Pansion commitments (continued)

Under the definittons set out In FRS 102, the TPS Is a mulli-employer pensicn scheme, The trust has
accounted for its contributlons to the scheme as if it were a definad contribution scheme. The trust has
set-out above the Information available oh the schems.

Local Government Pension Scheme

The LGPS is:a funded defined benefit scheme, with-assets held.in separate trustée-administerad funds,
The total contribution made for the year ended 31 Augyst 2016 was £201,626 (2015 - £116,000), of
which employer's contrlbutions tetalled £1560,874 (2015 ~-£87,000) and employees’ contiibutions totalfed
£60,762 {2015 - £29,000}, The agreed conlribition rates for future years ara 24,3% for employers and
var% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, 10 a guarantes that, in the
event of academy closure, olitstariding Local Government Pension Seherne Habilities would:be mek by the
Depariment for Education. The guarantes came Into foree on 18 July 2013,

Principal actuarial agsumptions!

2016 2015
Discount rate for scheme liabllities 2.20% 4.00 %
Expected return on scheme assets at 31 August 2.20% - %
Rate of increase in-salaries 410 % 4.50 %
Rale of Increase for pensions in payment / Inflation 3.20 % 270 %
Iniflation assumption (CP) 2.30% 270 %
Commutation of pensions to lump sums 60.00 % - %

The ctrrent mortality assumptions include sufficient allowance for future improvements in mordality rates.
The assumed Iife expectations on retirement age 65 are!

2018 2015
Retiring today
Males 23.9 23.8
Females 254 252
Reliring in 20 years
Males 28.1 259
Femalés 27.7 27.6

Pege 44




24,

SAINT CECILIA'S CHURCH OF ENGLAND SCHOOL.
{A company lmited by guarantee}
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Pension commitiments {continuéd)

The academy's share of the assets in the scheme was:

Falr value at Fair value af

31 August 31 August

2016 2015

£ £

Gllts 164,000 87,000
Other bonds 140,000 129,000
Equilies 987,000 691,000
Cash 12,000 14,000
Total market value of assets 1,304,000 922,000

The actual return on schems assels was £181,000 (2015 - £{31,060)).

The amounts recognised in the Statement of financial activities incorporating income. and expenditure
account are as follows:

As reslaled

2016 2016

£ £

Current servica cost{nat of employee contributions) (225,000). {138,000)

Nel interest cost {10,000) (6,000}

Total (236,000} (144,000}

Actual return-on scheme assets 181,000 (31,000)
Moveirients in.the present value of the defined benefit obligation wereas follows:

AS restated

2018 2018

£ £

Opening defined benefli obligation 1,242,000 1,155,000

Current service cost 225,000 138,000

interest cost 51,000 22,000

Coniribulions by scheme participants 51,000 29,000

Change in financial assumptions 692,000 (102,600)

Closing defined benefit obligation 2,281,000 1,242,000
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Penslon commitments {continued)

Moverments in the fair valiie of the academy's share of scheme asséts:

» As restated
2016. 2016

. £ £

Opening falr value of scheme assets 922,000 837,000
Interagt:icome 41,000 16,000
Retuin on assets less interest 140,000 (47,000)
Contributions by employer 169,000 87,000
Contributioris by schema participants _ 51,000 25,000
Closing fair value of scheme assets : 1,304,000 922,000

Operating lease commitments

At 31 August 2016 ‘the: total of thé Academy frust’s fulure minimum Jease payments under non-
cancellable aperating leases was:

2016 2018
£ £

Amounts payahle:
Within 1 year 48,591 90,140
Botween 1 and & yoars 174,002 62,381
Total 220,593 152,501

Related party transactions

Owing to the nature of the academy's. operations ahd the composilion. of the board of trustees being
drawn from local public and private sestor arganisations, {ransactions may take place with organisations
In which the trust has an interest. All transactions involving such organisations are conducted at arm's
length and In accordance with the academy's financlal regulations and normal procurement procedures,

During the year the following related patly tfansactions took place:

The Southward Diocesan Board of Education, a member, provided education services (including ddvica
and guldance on Admissions. & Appeals; School Governance; Persannel; Ghurch School Effectivensss;
Ethos, Management, Standards & Currlculum; and Bulldings) to the academy amounting to £7,891 (2015
- £7,7953, no amounts ware duse at the year end.

L. Nowlands, wife of irustes. G Wilson, provided accompanist services for the academy amounting to
£1,408 (2015-£931), no amolints were due at the year end.

V Gallagher, wife of trustes N Gallagher; has heen pald remuneration and honefits of £40,769 (2015.-
£29,786) from an smployment with the academy trust, no amounts were dite st the year end.

These transactions were-conductad on normal commerclal terms without the exercise of any Infiuence by

the related party Involved. In entering infc the above transactions the rust has complied with the
requiraments of the EFA’s Academles Financial Handbook.
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Members' liabifity

Edich member of the charitable company underakes to contribute to the assets of the company In the
event.of it being wound Up while hefshe is a member, of within one year after he/she ceases to he a
mamber, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before helshe ceases to be a membsr.

Agency Arrangements

The academy trust distributes 16-19 bursary funds lo students as an agent for EFA. In the accounting
period ending 31 August 2016 the trust recelved £19,398 (2015 - £5,728) and disbursed £8,449 (2015
£5,728) from the fund. £9,946 remained undistiibuted, af the 31 August 2016 and is Included in other
creditors (2015 - Enil).

First time adoption of FRS 102

It is the first year that the Academy Trust has presented its financial statements under SORP 2015 and
FRS 102, The following disclosures are required in the year of transition. The last financial staternants
prepared under previous UK GAAP waere for the year ended 31 August 2015 and the date of transition to
FRS 102 and SORP 2016 was therefore 30 January 2015. As a consequence of adopting FRS 102 and
SORP 2015, a number of accounting policles hiave changed to comply with those standards.

Compatalive figurss have batn restated to reflect the adjustmenis made, excapt to the extent that the
Trustess have taken advantage of examptions to retrospeciive application of FRS 102 psrmitted by FRS
402 Chapter 35 ‘Transition to this FRS".

The policies applied under the academy's previous accounting framework are not materially different to
FRS 102 and have not impacted on funds or net Income/expenditure.
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